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CHAIRMAN'S REPORT

The past six years with Connect Network [two as
a beard member and four as beard chalr] have
been challenging and exciting for me and | am
imrmensely grateful for this privilegs.

| was drown to occept the invitation to serve
with Tonnect largely because of its strong
cammitment to moke a difference through

networking and collaboration - esteemed volues

inany organisation,

Connecl provides a platferm, wia skills and
expertise, lo build an acltive ond engaged
membership of autonomous organisations who
work together lowards a shared or common goal
l.e. of changing the plight of Women and Children
at Risk in greater Cape Town, By recognising
that nelworking ond collaboration is a process
(not an end) Conpnect poatiently and steadily
facilitates processes fo bulld relationships, trust
and commitment, and helps to bulld consensus
towards a commonly owned vision by welcoming
wide participation on decision-making. It |s
my sincere hope that you have personally
experienced the valus of this vital work within
yaur own envirgnment,

ltisnosecretthot theobstoclesofthe pastyear have
been guite challenging, frem o tough fundraising
climote to o discouraging staff turn around, yet,
we have so much to celebrofe and be grateful for,
Qur efforts hove been directed towards stabilising
the network infrastructure, while maintaining the
momeantum in netwaorking activities

Wwe celebrate three things this year: the delivery
of the child protection campaign, our nelwork
days, and the crucially
Alsg, during the year some resedarch woas
conducted which pravided Inpul info ocur three-
yearly 'Indaba’, which focused on "what It looks
like when it's Tixed.” Qur network members then
also reviewed our past goals: of 2012 thraough
2015, and strategised on future goals for 2016
thraugh 2019,

mportant QIS program.

It is fitting to also highly commend the hard work,
dedication and resilience of aur staff, especially
under the re-appointed [eadership of Dee
Moskaif, our founding CEQ {who lead the team
while attending a full-time Master’'s programme
at Syracuse University, NY USA). The board
and our network {NFC) members personally
thonk each one of you for your willingness and
commitment to go the extra mile.

To the network affiliates: You are the hands and
feel aftransiormaotion in the communily, and your
willimgness o collaborate towards a transformed
Cape Town is an inspiration, Stou involved ond
remember yau are the network.

Te every generous doenor: o deep and sincere
thank uwou. Without your ongoing tangible
financial suppoart the work of Connect Network
would simply not be possible:

To my fellow beard members: thank you for your
supporl. This has been a memorable experience
which | will cherish,

& special thanks te founding member, Petser
Willigms: {who now from our bodrd),
far his active participation in the network’s
startup, progress and development including his

contributions on many levels.

refires

Be encouraged by the stories and the numbers
within this report as they provide o window
into our collective commitment 1o achieving
Connect's vision of seeing families thriving and
communities transformed.

about the fulure of 1his
excellent work, and | look forward 1o remaining
ar involved member of the HNetwork wviag
360 -Transformaltion, our own arganisation,

“We remain exciled

Sincerely

Crica fippert



DIRECTOR'S

OPERATIONAL REVIEW

Cannect Network NPC {non-profit company) exisis
to co-erdinate and support a growing nefwork
of people whe are committed to ensuring that
every child thrives and can reach thelr God-given
potential, Connect's affiliates know that they
cannot da all things for all children on their own.

We believe, however, that every child belongs in
a family and that when a mother is not at risk her
children are safe. We want to see the children
of South Africa thrive and believe that it we all
synchronise our roles effectively we can do it.
A strong network with o good foundation can
achieve a lof together,

The abjectives of Connect's cperations during the
2014 /2075 period were tol re-establish the order
of workflow, engoge a new cperating structure,
arnd ensure a sustainakle platfarm for the network
to funcfion going forward. As mentioned, during
our latest Indaba, we reviewed our fhres-year
strategic plans far 2012-2015 and developed the
framiewark for 2016-2019.

Vee Moskoff

CED

WL NCTWOKK, WC BULY CAYACITY, WL COLLABORATC



we nelwors

WE ENHANCE EXISTING RELATIONSHIPS BETWEEN
OUR AFFILIATES, AND PROMOTE NEW RELATIONSHIPS
THAT ENCOURAGE SOCIAL COHESION BETWEEN
ORGANISATIONS AND THEIR PEOPLE. WHAT WE HOPE FOR
1S THAT MEANINGFUL SYNERGIES AND COLLABORATIONS
ARE BUILT FOR THE BENEFIT OF CHILDREN.

WE DO THIS THROUGH:

@ Informal prayer breakfasts

8 Network campaigns

® Social media presence & communications

@ prayer_breakfasts

IT1s wonderful To gather with cther like-mmnded,
passionate. and somelimes overwhelmed, child
and family practifioners and meet with the God
who refreshes us! trayer does thal. if changes
us and it can change the world!

Or Vaughan Stannard, BEAUTIFUL GATE, Cape Tawn, South Africa

Manthly prayer breakfasts [hasted at Beautifu
Gate] are infarmal nelworking and prayer [for
children at risk] gatherings. Gn average 1530
paople attend every month. Various network
affiliates |lead the prayer time, giving sufficient
ocpportunity for active participation. Attendance is
varied, bul for the mest part it has been staff of
affiliate organisations, witha few leadersaltending
aswell, These gatherings lend themselves to closer
naetwarking and one affiliate has even used thase
occasions as part of their stafl-wellness plan. The
informal nature of cur gatherings has encouraged
new connections and contact meeatings.

@child_protection_campaign

Here where we live childven as yowig as five
years-cld runmng on The sireels unsupervised
wilil late al mght. Childven veed To be protected.
A safe community 1s a place whereby adulfs

uard each chid. We wust be a communiy

al cares for our children. Our child protection
campaigns were organsed and lead by youth
i our leadership programme.

Nono Mtiya, KUYASA EMPOWERMENT PROJECTS

2014 was the sixth yeor of Connect's Child
Protection Campoign. As a build-up towards
the campaign 20 people rode the Argus Cycle
Tour In the "Ride for Hope' team with Hope
Prisen Ministries. Throughout the month of May
Connect promoted 'Child Protection’ through our
joint campalgn. A few of our network affiliates
also co-ordinated their own local compaigns,
and ane netwaork event sow 25 offiliates coming
together lo focus on child prelection. A church
service of 'Hope and Blessing was organised
by Tour such afiiliates and was kindly hosted atl
Garden's Presbyterian Church at the end of Mau.



@social_media_and_communications

The Connect Nefwork wifo page is very helyful
| disfribute if to staft and velwiteers To keep
them wiformed on what s happenng Tor

childven,
ACYV SOMERSET WEST

Everysecond week the 'Info Page'is sent aut to 468
recipients, Informing our affillates of each other's
evenls, news on collabarations, our avallable
as well as networking opportunities,
child protection campaigns, frainings and useful
infarmation fram outside sources.

resources,

QOur Focebook poge improved its audience over
the past uear to more than B00 followers and
was used to informally report on Connect's joint
initiatives and events. This enabled us to reach a
wider audience in order to attract interest to the
network., {(Due to our child protection protecol
wa hgve reserved the right to screen and [if
necassary| block unselicited followers.) Linked|n
Twitier aond Instagram howve been dgctivoted to
enhance the public profile of Connect.

Cxcellent vesource. Makes us affiliates feel
imporfant and parf of the same vision with The
alher organizalions workimg with women and

children.
Pat van Wyk, PHAMBILI COMMUNITY DEVELOPMENT




we build

capacily

WE BUILD CAPACITY THROUGH VARIOUS PROGRAMMES,
WHICH IN 2014 WAS THE PRIMARY FOCUS OF OUR
WORK. THE AIM IS THREE-FOLD: TO HELP AFFILIATES
IMPLEMENT BEST PRACTICE, RETAIN THEIR RELEVANCE,
AND ATTRACT VALUABLE RESOURCES. DURING THE
YEAR WE PROVIDED THE FOLLOWING:

©® Quality Improvement System (QI15)
8 Technicol support

® Smoll grants

@ Care for the care-giver

@ quality_improvement_system

My exyerience of Connecl Nefwork raimng
for capacily bulding has been an extremel

e‘u?fui one! The Traiming presenfed 1§ focused,
eleful and gives us an akilify To structure our

QUALITY IMPROVEMENT SYSTEM

% Thisis the flagship
= programme of

f+ Connect Network
as QIS ploys o
oivalal role in
strengthening
the affiliotes
infernal  systems;

structures and
processas 50 thot
they function In
line with best practice, and to improve the gquality
of core offered to children and women at risk:
215 provides Biblical principles and international
best proctice standords in six module aregs:
Project Planning and Design, Governance
Financial Accountability, People Care, Child
Frotectien ond Child Wellbeing. The programme
strengthens the bonds between ocur affilioles as
these different orgonisations journey tegether
towards Yiva verificalion. They learn from one
another, sharing important experiences ond

organisafion Thal meets legal and wternational
standards, We have gaimed womentum and
now have a useful fool o align existing
policies 1o comply with legal requirements,
given our partvers a befler undersiandin
of who we are and where we are goimg. me
and nefworked with the mosl amazing peole.
The fellowshiy our carers have ewjoyed «
the monthly frnPer breaktasls has been so
encouragmg! Well done To you and your Team.
Theresn Richordson, IKHAYA LETHEMBA

resources together, and they form peer support
structures between themselves:

2014-2015 ACHIEVEMENTS

The Uear was started off with an Organisational
Development workshop In March to introduce
organisations to the QIS programme. A status
report was compiled to capture the progress of
the different affiliates on each QIS cucle towards
verification, and a QIS plan was formulated to
give further momentum to the prograomme. In
September, the Project Planning and Design
moduie was successfully implemented with eight
atffiliote organisations, with excellent fesedback
on the quality of the training. As a first, we
successfully combined mentoring and training so
that participanis were able to contexiualise the
project planning tools to their own organisations
immediately. Five social workers who ottended
thetraining received 12 Professional Development
points each from The South African Council for
Soclal Service Profession,



In February 2015, o group-mentoring doy was
held to assist organisations te identify their
organisational development gaps, and to help
those who are on thelr way to verification to
prepare their evidence. The standards of al
six modules were revisited and a summary
of evidence needed for each module's
stondards was given fo participants. A total of
M arganisations attended this grovgp-mentoring
day and participants concluded the day with
anticipaticon 1o improve the gquality of how
they function. The QIS programme has great
momentum going forward and Q15 participants
shared strong sense ol cohesion in thelr journesy
lowards organisational excellence.

COMMENTS FROM QIS PARTICIPANTS:

® Fegls like | have been sitting en the shoulders
ol giants.

® | would suggest that every arganisafion goes
an this training.,

® Useful and empowering. An essenlial
manogemen! tool. Can't believe |'ve coped
withaut it so long.

® | reallu fe=l inspired and challenged to do
more, to iImprove the guality levell

® Love the way we are all part of o family
netwaork!

@technical_support

The coaching Connect offered us o setting u
our organisation structure was excellewt. | learr&g
50 much and was encouraged fo a higher level
of responsibility. it really stretched my mind to
higher levels.

Desiree Herbet, HOPE TO THE HOPELESS

Technical support is 0 new service available via
our network office. Manu of our atfiliates struggle
with issues |ike compliance and budgeting, and
adlready two affiliates received direct support in
this regard in 2014, We have also embarked on
a three-year process af laying a foundatien for
future collaborative {consartium) fundraising and
reporting. Inthisregard we conductedathorough
baseline research te profile the Netwaork, and this
data will inferm the 2016-2019-netwaork strategy.

@small_grants

trochorus would ke To Thavk Bill and Sabra
feichar{ for Thew kind hearfs fowards our
[ducare cenfre project m Jonkershoek. They
assisted us with tunds To start wp the Cducave
Cenfre. I 201 their dovation wenf fowards
building new Tailets al our Cenire. We are very

rateful Towards them. we would also ke o
%‘ﬂﬂ"ﬁ Comect for gving us the chance fo
vespond To this Tunding opporfunify.

Jan Scanell, PROCHORUS COMMUNITY DEVELOPMENT

The Cannect Nelwark Small Grantsisan initiative
aimed al praviding funds to affiliales wha have
cammitied to QlS, are actively involved in the
netwark and haove g child proteciion pelicy. In
2014 fifteen small grants were allocated totalling
more thon R100,000, Grants included textbooks,
repair ond service of computer labs, educationn|
materiols for creches, toilets for an educare
Centre, o fridge for < nutrition progromme,
educoltional technology and cooching support,




@caring_for_the_caregiver

My job is very demauding. because | dam
having 1o deal with wemen w crisis who need
emergenicy shelter, and our shelter 1s always
packed. The Connecl fefreal was refreshing
and uplifting. As a vesull of the retreat | was
able 1o focus on my own spiritual life and we
bonded Together as orgamsalional leaders.
Although il was only two days it made such a
difference To how I view my work.

Finance Munager at 5T ANNE'S

Leading an orgonisoclion is o demonding and
often lonely space - leaders are caring foralhers,
bul are often not cared for themselves. Connecl
Metwork retreats, site wvisits ond |leocdership
developmenl dre geared to provide psycho
social supporl lo leaders in the nelwork. In 2014
24 leoders altended the core-giver retreal ol
Bridges of Hope (Fronschoek). In Decembar A
semingr for 15 leaders was hosted by Prol Michael
Johnson from Foster School of Business (LUSA) an
strategic leadership,




we collaboraie

WE PROVIDE THE LEADERSHIP FOR NETWORK
AFFILIATES TO COLLABORATE TOGETHER ON JOINT
EFFORTS TO OFFER CITY-WIDE SOLUTIONS FOR
WOMEN AND CHILDREN AT RISK. WE DO THIS THROUGH
A THREE-YEARLY STRATEGIC REVIEW INDABA.

THE FOLLOWING THREE COLLABORATION GOALS FOR 2012-2015

WERE REVIEWED THIS YEAR:

@ To develop nurturing and protective environments for children
® To develop opportunities for improved education
© To develop resourceful and resiliant mothers

@ protective_environments_for_
children

Our tirst objective was to bulld ten community
based netwarks for the well-being of their children.

Qur second objective was lo engage and mobilise
20 churchestorespandiothe needsalthe children
al risk in their community.

Firstlu, by the end of 2014 gight potenticl netwaorks
{or child care forums) were identified. Secandly
Arisa Children's Ministries conducted research
into designing a streamlined legal pathway to
providing permanency of family care for children,
Thirdly, more than 20 churches participated In
child protection campaigns in their communities.
Fourthly, thres affiliotes worked together to
develop a Children's Act Manual for churches
and presented it at the |nternatienal Child
Safeguarding Conference in September

@improved_opportunities_for_
education

Cur objectives were o ensure that 80% of
early childhood development centres (ECD's)
in the network were commitled o comply with
the Department of Soclal Development's legal
requirements, and that 1,000 children between
grades R lo 12 access learner support through
hamework clubs.

By the end of 2014 50% of the Early Childhood
Development centres ochieved compliance
ond, of the rermoining centres, 80% showed
caommitment to the process of complionce. More
than 1,000 childrenhad access to learner support
through the various Homewerk clubs.



@resourceful_and_resilient_

mothers

Curobjectiveherewaslio facilitale the networking
of women-focused orgonisalions so that al leas!
hall of them are engoged in and prepored for

cellaborating together,

By the end of 2014 aql
arganisalions were bQecoming

waomen focused
'.-.'E,"”

nelworked

ond hod started working an joint initiatives.

Covviec( Nelworl

360 Transfarmation

ACWY Bright Lights

ACYY Somerset wWest

Adaliah Care

Arise Children's Ministry
BaobySafe

Beautiful Gote Ministries
Intermnational

Beautiful Gate Minisktries Sowuth
Africo

Beauty For Ashes

Bell Yalley nitiative

Bridges of Hope SA

Bridging Abilities

Carehaven Salvation Armuy
Chaoices Centre

Common Good Foundation
Eagle's Nest Ministries
Emyezweni Pre-schoo

Ethel's Place Youth Care Centre
Ezrah Community Training and
Development

Fikelela dids Project

Friends aof Child Pratection
Hands of Hope (Joyce Meayer
Ministries)

Heatherdale Homes
Helderberg Development
Centre

Home from Home Trust

Hame of Compassion Ministries
Hope Prison Minisiries

lkhaya le Thembo Heme Based
Care

Immanuel’s Haven

lzandla Zethemba

Jabulani Africa Ministrias
Joya Hemes and Educare
Centre

Communily

Kibwe Kids

Kohin

Kuyasa Horison Empowerment
L'abrie De Dieu Safshouse
Lerato’'s Hope

Life Child (Aids Resource
Centre)

Lighthouse Ministries
Lilitha Educare Centre
Littie Angels

Living Hope

Mocassar Kids Craft Club
Mater Domini Home
Matla-A-Bana

Mercy Aids

Metro Kids Africa

Missing Children SA
Mould Empower Serve
NewDay

Nthondo home of Satety
Open Schaols Worldwide
Options Care Centre
Paraodigm Shift

Fercy Bartley House
Phaombill Community
Development Centre
Philippl Children’'s Centre
Philippi Trust SA

Flace of Hope

Frocare

Procharus Community
Development

ProudZB Me Foundalion
Rainbow of Hope

Rock Crisis Centre
Ruach Counselling Centre
SA Cares for Life

Safeline Child Abuse Preventian

and Treatment Centra

/0N

Sarfat Community Projects
S-Cape Home

Scripture Union

Secsans Crisis Pregnancu
Centre

Senecio Support

SHARE Adult Education Centre
Sikhula Sonke

Sir Lowry's pass Community
Empowserment Project

Sisters Incorporated
Somerset West United Church
S05 Children's Villoges South
Africa

South End Community Centre
Sport Implementation
Foundation

5t Anne's Home

3t. Peter’s Church Mowbray
Straatlig

Straatwerk

Tereo project

Thando Trust

The King's Smile

The Pearl Community
development Project

The Phoebe Care Centre

The Salvation Arry

The Sozo Foundation

The wWarehouse
Thembalitsha Foeunddation
Think Twice

uThando leNkasi

Valcare Trust

Village Care Cenire

Vision Afrika

Wwhale Coast Media

Wwaormen of Desting



Governavce

Ten of our Network affiliates are members of the
Connect Network Non-profit Company (NPC), and these
members in fact appoint the Board and they agree
on the network strategy. The Board provides fiscal
responsibility for the Non Profit Company and appoints
the CEO. The network office provides administration and
support services to the Network.

LEFT TO RIGHT: Nicole Serfantein [(Board), Dee Moskoll {(Execulive Directar), Avrll Thamas [(MPC
member), Erica Pippert [(Chair of the board), Steven Nicholson (NPC member), Sylvi Bodemer
(Gautengaffiliate), Marielte Jacabs (215 co-ardinatar), Beverley Steffberg (Finance mandger), Kevin
Pippert (Netwoark affiliate], Priscilla Muller (Cffice administrator), Yaughan Stannard (NPC member),
Linda Walters ([Cammunity co-erdinatar), Peter Williams (Board), Brian Africa {(NPC member), Mousso
Mulamba [NPC member), Rouy Kempster [NPC member)

IN FRONT: Mdebuko Mthwaozi (MFC member)

ABSENT: David Netdt (Board), Andre Mahoneu (Board), Colin van Wyk (NPC member)

® A governance retreal in July provided
opportunily for the NFC members, Boord
and staff to define each olher's roles and
responsibilities.

® There were two NPC member mestings, the
bodrd mel ance every six weesks.

® The AGM |n Seplember ratified the audit and
new board members,

® The three-usorly Indaba in Nevember saw
us review our strategic goals for 2012-201% and

discuss a fraomework for the 2016-2019 goals.

® One board member and the board secretary

attended the QIS Governdnce module as part
of board development.

® Two Board members alfended Viva's Netwark
Development Conference In Kampala, Uganda,

® E7RAH Community Training and development
assisted through leadership transition,
facilitated the governance retreat, QIS delivery
ard Policy updates,
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NON-PROFIT COMPANY MEMBERS
ARISE: STEVEN NICHOLSCN

BEAUTIFUL GATE: VAUGHAN STANNARD
LIVING HOPE: AVRIL THOMAS

METRO KIDS AFRICA: JAMES SENIOR
PHAMBIL| COMMUNITY DEVELOPMENT:
COLIN VAN W YK

SIKHULA SONKE: MDEBUKA MTHWAZ|
TEREC PROJECT: NAOMI FERREIRA

THE SOZO FOUNDATION: ANTON CUYLER
THINK TWICE: MOUSSA MULAMBA
VILLAGE CARE CENTRE: BRIAN AFRICA

BOARD MEMBERS

ERICA PIPPERT - BOARD CHAIR

DAVID NEFDT - MEMBER REPRESENTATIVE
NICOLE SERFONTEIN - LEGAL

ANDRE MAHONEY - FUNDRAISING

FETER “WILLIAMS - FINANCES
STAFF
DEE MOSKOFF - DIRECTOR

BEVERLEY STOFFBERG - FINANCE MANAGER
LIMDA WALTERS - COMMUNITY CO-ORDINATOR
PRICILLA MULLER - OFFICE ADMINISTRATOR




vonovs

Connect Network donors fund: the core operational
costs of the network company, specific projects, and
affiliates collaborative initiatives. The donor profile
can be seen on the pie chart,

Conors Argus cycle teour Calendar sponsors

L S fundraiser donors - _
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excellence and pratossionalism v which They execule Ther work is noleworThy
To us as we have collaboraled with thew on This project.

Jomes Turner, (58 monoger, CLAYTILE [Py} LTD



Finavce oveyview

The full audit is avallable on our website,

INCOME

2015: R 1163 788
2014: R 1314 1M

R 22 000,2%

R 34 606,3% R-6800,-1%

\ R 380 000, 32%

B Sccial Enterprise - Unrestricted R 333 375,28%

R 46 546,4%

R 97 408,8%

R 119 963,10%

R 136 690,12%

B B-BBEE Donations - Unrestricted
® Local Donations = Unrestricted

B Overseas Donations - Restricted
B Other Income

8 Overseas Donations - Unrestricted
B Membership Fees

B B-BBEE Donations - Restricted

B Local Donations - Restricted



EXPENDITURE

2015:R 1236 603
2014: R 1434150

R96 260
&%

R 155 425
12%

R 155 664 R 524 739, 42%

13%

R 304 515
25%

B Capacity Building
B Networking

¥ Collaboration 1: Developing
Opportunities for Improved Education

B Collaboration 2: Nurturing & Protective
Environments far Children

B Coliaboration 3: Empowering
Mothers of Yulnerable Children




Connect Christian Network NPC

2006/012058/08
NPO: 040-987
PBO: 930031187 (Section 18A status)
Tel: +27 (0)21 852 9900 | Post: P O Box 1005, Somerset West 7129, South Africa
Email: info@connectnetwork.org.za | Web: www.connectnetwork.org.za

Pnotos of children Inthis report are used with permission and in
goccordancewith Connect Network's Child Protection Palicy.




